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Disclaimer

We have taken great care in preparing this Workforce Planning Update.
We aim to provide accurate and helpful information. However, we cannot
guarantee that this document is completely error free. Industry Skills
Australia Limited is not liable for any harm or loss that may arise from
dependence on this information. We encourage readers to use this report
as a guide and seek further advice where needed.

Use of Artificial Intelligence
Artificial intelligence (Al) tools were used in a limited, supportive capacity

during the preparation of this work. The purpose of their use was to

enhance clarity and useability by refining text, summarising key information,

analysing themes, and supporting the collection and transformation of
data. Al was not used to generate images or replace original authorship or
editorial judgement. All Al-assisted outputs were reviewed and verified by
the author, who retains full responsibility for the accuracy and final content
of this publication.
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About ISA

Industry Skills Australia (ISA) is the Jobs and Skills Council for
the transport supply chain industries. These include Aviation,
Maritime, Rail, Transport and Logistics, and the emerging sectors
of Omnichannel Logistics and Distribution, and Air and Space
Transport and Logistics.

ISA is owned and led by industry. Our goal is to build a world-class
workforce for Australia’s transport supply chain industries to
boost productivity, create better jobs and build opportunities for
individuals. Our 30-year history working with industry supports us
in researching workforce needs, promoting skills development and
creating training products that meet industry priorities.
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Foreword

| am pleased to present the 2026 Workforce Planning Update for Australia’s Transport
and Logistics industry, prepared by Industry Skills Australia (ISA) and overseen
by the Transport and Logistics Strategic Workforce Planning Committee.

Workforce planning is central to ISA's mission. It
provides the foundation for understanding current
and future workforce needs and informs the
actions and initiatives required to strengthen our
industry’s capability. This year’s update continues
that commitment by drawing on the insights,
expertise and lived experience of stakeholders
across the Transport and Logistics industry.

Throughout the consultation process, industry
stakeholders reaffirmed the challenges and
priorities identified in the 2025 Workforce
Plans. Their feedback highlighted a strong
desire for clearer reporting on actions and
progress. In response, this update focuses

on practical steps being taken, the status

of initiatives, and opportunities for deeper
industry engagement and collaboration.

Annual updates such as this one are essential
for maintaining momentum. They provide

a mechanism to monitor progress against
industry priorities, ensuring our work remains
relevant, responsive and aligned with the needs
of industry. This year’s update outlines the
progress that ISA and our industry partners

are making to address shared priorities,
demonstrating the value of collaborative action.

Collaboration continues to be critical. Progress
towards addressing the Transport and Logistics
industry’s workforce challenges will only be
achieved through sustained cooperation between
industry, unions, government, training providers
and stakeholders across interconnected sectors.

This year, to accompany the Workforce
Planning Update, we have produced a
companion publication: the Transport Supply
Chain Workforce Outlook. The Outlook brings
together key insights from aviation, maritime,
rail and transport and logistics, to articulate
the strategic national significance of these
deeply interrelated sectors and the shared
challenges and opportunities they face.

| extend my sincere thanks to all stakeholders
who contributed their insights, experience

and ideas to this year’s planning process. Your
ongoing engagement is essential to shaping a
resilient, capable and future-ready transport
and logistics workforce. We look forward to
continuing this collaborative journey with you as
we collectively shape the future of our industry.

Tim Dawson

Chair

Transport and Logistics Strategic
Workforce Planning Committee
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Executive
Summary

The Transport and Logistics (T&L) industry
provides an essential service to Australia’s
economy, supporting businesses and
communities nationwide. It comprises a diverse
mix of enterprises across metropolitan, regional
and remote areas, with activities spanning
three main occupational areas: Road Transport,
Logistics and Stevedoring.

The T&Lindustry employs more than 598,000
people, with the workforce projected to grow by
9.1% over the next decade'.

The 2025 Workforce Plan identified key
challenges and drivers that are impacting the

T&L workforce. Further stakeholder consultation,
research and analysis have confirmed the ongoing
relevance of these issues for workforce planning.
The key challenges and drivers point to four broad

and interconnected priorities for the industry.

Access to a Skilled
Workforce

Availability of Training

Preparedness for Change

Skills for Specialist Roles

[ Jobs and Skills Australia, Employment Projections -
May 2025 to May 2035

1. Access to a skilled workforce 2025 2026 2027

Addressing Heavy Vehicle Driver Shortages o)

Improving Career Information* &

Tasmanian T&LVET in Schools Pilot or

Increasing Diversity across Transport Supply Chain Industries* o)
Pre-vocational Supply Chain Ops Skill Set S

Skilled Migration*
Training to Support International Heavy Vehicle Drivers

% NTC: Reforms to Heavy Vehicle National Law

&S

% Healthy Heads in Trucks & Sheds
% Steering Healthy Minds
% NTC: Improving Health Screening for Heavy Vehicle Drivers

2. Availability of training “‘E— 2027

Motor Vehicle Driver Training

VET Workforce Project* @

Exploring the Use of Virtual Reality or Simulation in Training S
Improving Regional Training Delivery* S
Training Outcomes Monitoring Framework* CL L)

% Austroads: Review of the National Heavy Vehicle
Driver Competency Framework

3. Preparedness for change

Digital Skills* o)

Technology Futures Taskforce Phase 2 - Occupational Analysis* S
Technology Futures Taskforce Phase 2 - Geographical Analysis* sss
Consultation on transition to Net Zero; electric vehicle towing

and recovery; and automated technologies
% Transport Infrastructure Net Zero Roadmap and Action Plan

2024-27 National Connected and Automated Vehicle
(CAV) Action Plan

Omnichannel Logistics Skills Gap Analysis

Furniture Removal \/

Skilling Heavy Vehicle Drivers and Licensing Update

Fatigue Management Update o)
Livestock Transport Training Development
Review of Dangerous Goods Driver Training
Review of the Diploma of Logistics S
Stevedoring Workforce Analysis and Future Transformation Support

EEC)

Heavy Vehicle Pilot and Escort Training Review

SRR

Crane Licensing Training Update

Training Pathways for the Bus and Coach Sector LL L

Consultation on specialist compliance training development;
waste operations driver training; container transport; OSOM;
and transport scheduler training

% NTC: Comprehensive
Review of the Australian Dangerous Goods Code

% Safe Work Australia: Crane Licensing Review

% National Freight and Supply Chain Strategy

205 20 2027

4. Siills for specialist roles “‘_ 2027

Get
Involved

This Update outlines

how ISA and industry are
addressing T&L workforce
challenges. Scan the

QR codes throughout
the Update to learn

more about current
initiatives and explore
ways to get involved. Your
feedback and insights
are vital and will help
shape future action.

This table shows the
status of ISA activities
as atJune 2026.

Completed

v

In progress

66

Planned

Exploring

Related
initiatives

N

*Cross-industry activity
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Industry Overview

About the Industry

The Transport and Logistics (T&L) industry underpins Australia's economic activity and community life by moving
people, products and essential services across vast distances. It spans three occupational areas.

L T
Lo—é @.__-

Road Transport - operating
and coordinating road
vehicles for freight and
passengers.

Together these functions make T&L a critical
infrastructure sector and an essential service for
social and economic wellbeing. T&L enables Australia’s
food supply, transporting produce, livestock and
manufactured food and beverages from farms and
fisheries to consumers via distribution centres,
saleyards, ports, retail outlets and other nodes in the
supply chain.2

More than 598,000 people were employed across

road transport, logistics and stevedoring in 2025, with
workforce growth projected at 3.2% to May 2030 and
8.2% to May 2035%. This sustained growth reflects
T&Ls system-wide role. T&L supports every sector that
depends on reliable freight and passenger movement,
while also generating substantial economic value,
including an estimated $170 billion in revenue and a
$60.6 billion contribution to GDP in FY 2024/25¢.

Operational roles skew older than the national median:
Truck Drivers by around nine years and Bus Drivers by
19 years®. Women remain underrepresented in frontline

Logistics - planning, coordinating and
managing flows across modes, including
warehousing, freight forwarding,

mobile crane operations, inventory and
demand/supply planning.

NAAAAANS

Stevedoring - loading/
unloading vessel cargo and
managing landside transfers
within terminals.

operations, accounting for only 6% of Truck Drivers
and 4% of Crane, Hoist and Lift Operators®. Across the
T&Lindustry female participation has risen from 16.3%
of operational workers in 20057 to 20.2% in 2025, with
stronger representation in administrative roles such
as Purchasing/Supply Logistics Clerks (45%) and
Transport/ Despatch Clerks (35%)8.

Infrastructure capacity and network design are pivotal
to industry operations. Vessel sizes and container
throughput are rising faster than port upgrades,
creating pinch points where quay and landside
interfaces struggle to keep pace.® The development
of intermodal (inland) ports is a practical system-level
response that enables the transfer of discharged
containers away from constrained waterfronts.
Australia has 37 intermodal facilities currently in the
development pipeline (29 proposed and eight under
construction)™. Intermodals relieve berth/wharf
congestion, improve truck turn-around and reduce
road bottlenecks around port precincts

Jobs and Skills Australia, An essential ingredient - The food supply chain workforce, January 2025.

Jobs and Skills Australia, Employment Projections - May 2025 to May 2035.

IBISWorld Industry Wizard, February 2026).

Jobs and Skills Australia, Occupation profiles data - November 2025.

Jobs and Skills Australia, Occupation profiles data - November 2025.

Australian Bureau of Statistics, Labour Force Survey, Employed persons by Occupation unit group of main job, Nov. 2025 (annual average of

original data).

Jobs and Skills Australia, Occupation profiles data - November 2025.

Infrastructure Australia, East coast deep water container port capacity, Australian Government, n.d.

Department of Infrastructure, Transport, Regional Development, Communications, Sport and the Arts, Australian Intermodal Terminals

Map App, Australian Government, 2026.

Australasian Supply Chain and Logistics Association, Is Port Congestion Back? What's Different This Time?, ASCLA website, October 9 2025.

TRANSPORT AND LOGISTICS INDUSTRY | 2026 WORKFORCE PLANNING UPDATE

000 000 000 000
) a0 130 )3t/
NUMBER OF T&L INDUSTRY BUSINESSES

231,327

200+ 20-199 0-19
employees employees employees

166 1,899 229,262

=

COMMERCIALVEHICLES ON
AUSTRALIAN ROADS IN 2025

5 MILLION

GDP CONTRIBUTION 2024-2025

$60.6B

BUSINESS DISTRIBUTION BY STATE %

ﬂ
|}

| I
1/
LJ

AUSTRALIAN HOUSEHOLDS MAKING
AN ONLINE PURCHASE IN 2024

9.8M

=2

ESTIMATED ANNUAL REVENUE
2024-25

$170B

MEDIAN GENDER PAY GAP

8%

Refer to page 45 for sources

WORKFORCE IN
T&L COMPANIES

598,072 (2025)
616,985 (2030

Link to ISA Data Dashboard
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https://spatial.infrastructure.gov.au/portal/apps/experiencebuilder/experience/?id=7dbb424ca7834424861fa7894b5da450&page=Areal-Coverage-of-Intermodal-Terminals
https://www.sclaa.com.au/is-port-congestion-back-whats-different-this-time/?mc_cid=525a618580&mc_eid=1ec4e693ed
https://qrco.de/bgqV8d

across industry and society.

For the Australian T&Lindustry, these megatrends have implications for future

workforce skill requirements.

R’K Demographic Shifts

Demographic shifts are reshaping the structure, stability
and capability of Australia’s T&L workforce. An ageing
population and declining birth rates are reducing natural
workforce growth, with labour shortages persisting
despite population growth through migration. This

is intensifying long-standing skill shortages across
operational roles, especially in regional and remote areas,
directly affecting freight reliability. As older workers
approach retirement, the industry risks losing deep
operational knowledge faster than it can be replaced.
Succession planning is proving to be a major challenge for
many operators.

Demographic shifts are also changing worker
expectations, employment models and industry entry
pathways. Younger cohorts are less likely to remain

in a single job or industry, increasing turnover and
weakening long-term progression pipelines. A more
transient workforce disrupts traditional skill development
pathways, such as apprenticeships and traineeships,
while rising diversity requires more sophisticated
leadership skills and attention to workplace culture

to support attraction and retention. The rise of sham
contracting, linked in part to vulnerable, low-skilled

or visa-dependent workers, further alters workforce
composition and can erode industry standards. Together,
these shifts point to a need for redesigned entry
pathways, inclusive workplace practices and targeted
workforce development strategies to maintain a resilient
and sustainable T&L workforce.

Impact of Global Megatrends

Megatrends are major long-term shifts that reshape the economy, workforce and
global environment. They influence how industries operate, innovate and plan for
the future. Six global megatrends are having significant and enduring impacts

<)%{> Infrastructure Demand

Population growth and the transition to renewable
energy are accelerating demand for new and upgraded
infrastructure across Australia. These expansions are
putting new pressures on the T&L workforce to support
the safe movement of large-scale consignments, such
as imported wind turbine components. Infrastructure
Australia is scoping renewable energy zones where
clusters of large-scale renewable energy projects

can be developed using economies of scale!? These
developments, predominantly in regional areas, will bring
new operational roles and short-term surge workforces.
Specialised skills will be required for safely transporting
oversize/overmass (OSOM) loads, coordinating
multimodal freight movements and navigating complex
road networks.

Many regional freight routes have inadequate
infrastructure quality, which further increases complexity
of OSOM transport activities. The movement of oversized
and heavy components demands workers who can
manage route constraints, road and bridge capacity and
the regulatory processes tied to permits and escorted
transport operations. Incidents such as improper

load securing underscore gaps in capability and the
need for updated training products as equipment and
technologies evolve. Industry stakeholders have flagged
the need for specialised OSOM transport capability,

pilot and escort driver training, reflecting the increased
complexity of freight movements linked to major
infrastructure development.

2 Infrastructure Australia, National Electricity Market: Renewable Energy Zone expansions, Infrastructure Priority List, Australian Government, n.d.

Technological change is impacting job roles and capability
requirements in the T&L workforce, but the effect is
uneven and uptake is generally slower among the small
and frontline operators that comprise approximately 70%
of T&L operations. Some organisations are streamlining
processes through automation and Al-driven systems.

In customs broking and freight forwarding, predictive
analytics and automated decision making are increasing
efficiency and reducing costs, while Al tools help road
transport operators adapt to real-time conditions like
traffic, weather and road closures to minimise delays.

New warehousing facilities are designed for automation and
4PL providers are offering an increasing range of services to
their clients beyond picking and packing. End-to-end supply
chain solutions leverage advanced analytics and digital
technologies but also require warehouse supervisors and
frontline staff with increasingly sophisticated skills. The
automation of stevedoring operations in some locations

is shifting the workforce composition from manual roles
toward technical and supervisory positions. This shift
requires strategic planning for workforce reduction,
retraining and role redefinition.

For road transport operators, predictive analytics can
anticipate maintenance needs and minimise vehicle
downtime. Digital tools can also support fatigue
management and quality assurance. The availability of
these tools provides an opportunity for the regulator to
improve monitoring of heavy vehicle safety but additional
compliance requirements may require greater levels

of digital literacy among drivers. Adoption of these
technologies is likely to be more challenging for operators
where the uptake of digital infrastructure is lagging,
including in regional areas and in smaller businesses.
Workforce transition for technology adoption will require
structured reskilling and upskilling pathways.

W Energy Transition

Global movement towards net zero emissions is driving

a shift to cleaner transport technologies. Freight and
passenger operators are beginning to adopt electric
vehicles and low-carbon fuel, but the transition is uneven
across the industry. Alternative energy sources are not
yet viable for all vehicle types and operational contexts.
New charging and refuelling infrastructure will be
required to support wider uptake across the T&Lindustry
and some operators have indicated that they will need
government support to assist with the transition to low-
carbon vehicles”

Implementation will progress more slowly in regional

areas due to the need for new charging and refuelling
infrastructure to support the uptake of electric and
hydrogen vehicles. Access to qualified maintenance
technicians will also be more difficult, as regional
communities are already experiencing significant
shortages of diesel mechanics and related specialist skills.

The shift to new fuel technologies is not expected to
change core driving skills, but drivers will need to become
familiar with the new technologies and learn how to
operate them safely Updated safety and response
protocols for electric vehicle recovery and towing will also
impact skill requirements for tow and salvage operators®

Climate Impacts

Climate impacts are putting increasing pressure on
Australia’s T&L industry, with more frequent and severe
extreme weather events disrupting logistics, scheduling
and route planning. These events are felt more
intensely in remote First Nations communities, where
limited storage, seasonal isolation and few alternative
transport routes heighten vulnerability to supply chain
disruptions’® As floods, fires and heatwaves become
more common, the workforce will need stronger resilience
skills, including skills in emergency freight management
and heat-impact mitigation. Greater government and
community recognition is needed for the critical role the
T&Lindustry plays in national preparedness, response
and recovery during climate-related events.

@ Geopolitical Instabilit

Confiict, trade tensions and political volatility are
reshaping the global environment, creating uncertainty
for supply chains, market confidence and investment
flows. As the current fuel crisis demonstrates, these
disruptions directly impact the business bottom line
and can redirect employer focus away from workforce
development. Reduced investment in workforce
development increases the risk of long-term capability
gaps that are difficult and costly to reverse.

Regional ports and intermodal hubs are particularly
impacted by volatile global conditions and may need
workforce expansion or reskilling as supply chains are
forced to adapt or reroute. For the T&L workforce, this
instability may intensify competition for skilled workers
and increase demand for strong logistics, leadership and
strategic capabilities as organisations adapt to rapidly
shifting global conditions. This is illustrated by strong
current demand for logistics planners and business
skills in scenario modelling, especially in regions that are
heavily reliant on a single export commodity.

3 AECOM, Electrifying Road Freight: Pathways to Transition [PDF], Prepared for the Australian Renewable Energy Agency, n.d., p13.

**  Jobsand Skills Australia, The Clean Energy Generation, Australian Government, 3 October 2023, p 189.

> Austroads, Incident Response for Low and Zero Emission Vehicles, p 84.

6 Infrastructure and Transport Ministers. (2025). National Freight and Supply Chain Strategy. p 27.
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https://arena.gov.au/assets/2025/07/AECOM-%E2%80%93-Electrifying-Road-Freight-Report.pdf
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https://www.infrastructureaustralia.gov.au/ipl/national-electricity-market-renewable-energy-zone-expansions

Impact of Regional Issues

The T&Lindustry is a vital enabler of regional economic activity and community resilience and a significant local
employer. Across both city and regional areas, employment across the three largest transport and logistics occupations
shows steady long-term growth (Figure 1), with major cities experiencing stronger gains, particularly among
storepersons and logistics clerks, while regional areas remain highly dependent on truck drivers, whose employment has
been broadly stable but has declined slightly over the past decade (-2.8%).

Figure 1: T&L Occupation Trends, City vs Regional

Major City Regional
160

Thousands

120

100

Workers

60

40

20

2015 2017 2019 2021 2023 2025 2015 2017 2019 2021 2023 2025

Purchasing and Supply Logistics Clerks — Storepersons — Truck Drivers

Source: JSA, NERO, Regional and Northern Australia, Jan. 2026

Table 1: Top Regions by Truck Driver Employment (2025)

Jurisdiction Region Workers
QLD Gold Coast 4375
NSW Hunter Valley excluding Newcastle 3352
QLD Wide Bay 2900
VIC Latrobe - Gippsland 2814
WA Western Australia - Wheat Belt 2712
QLD Central Queensland 2586
WA Bunbury 2505
WA Western Australia - Outback (South) 2335
NSW New England and North West 2259
QLD Mackay - Isaac - Whitsunday 2150

While each region of Australia is unique, several cross-cutting workforce challenges impact the T&L industry in regional
and remote areas.

@ Increasing demand for T&L workers - Regional population growth and infrastructure developments are increasing
demand for T&L workers in regional areas. The development of intermodal hubs drives regional economic growth
by better connecting regional producers to national and global markets. These developments create jobs in
warehousing, scheduling, maintenance and first- and last- mile operations. Investment in renewable infrastructure
will increase demand for skilled heavy vehicle drivers, accompanying pilots/escorts and logistics specialists to
support large clean energy infrastructure assets.

80 /_\/—"\

FURNESS

@ Limited labour pool - Industry workforce issues, such
as an ageing population, are magnified in regional
areas where skill shortages are more pronounced.
Regional employers report difficulty attracting and
retaining workers for key T&L occupations, including
heavy vehicle drivers. Regional workers are also more
likely to require upskilling in technical and digital skills,
and those who relocate from a regional area to pursue
training or initial career entry often don't return.

@ Limited cross-sector mobility - Many regional workers
are drawn to the mining sector, where higher wages
and more attractive conditions are often available.
Attracting mining workers into the T&Lindustry is
hampered by more than pay and conditions. To work
in T&L, experienced mining truck drivers may need
to obtain new classes of heavy vehicle licences,
complete fatigue management training and/or medical
assessments. These requirements create additional
cost and administrative barriers for workers and
employers.

@ Housing shortages - Many regions have severe
housing shortages, making it impossible to
accommodate relocating workers and their families.
For example, Cairns and surrounding areas have
experienced near zero rental accommodation rates.
Some regions lack safe and secure housing for staff.

LIVESTOCK

@ Lack of services and amenities - Limited childcare,

poor digital connectivity, inadequate roads and lack
of public transport hinder workforce participation and
deter potential workers from relocating to regional
areas. Access to healthcare can be limited, with long
wait times for doctor visits and lengthy travel required
for specialist consultations and treatment. Some
regional areas have fiy-in fly-out (FIFO) arrangements
for health professionals such as optometrists and
other medical specialists. Delayed access to medical
specialists can prevent bus and truck drivers from
working while their required health checks are
finalised. Recruitment for T&L roles that require
shiftwork can be restricted by the limited availability of
transport and childcare outside regular working hours.

@ Social deterrents - In some regions, passenger

transport is a target for vandalism. Anti-social
behaviour by passengers results in high staff turnover
for transport operators.

@ Limited training availability - Many regions lack

sector-specific training opportunities, requiring
workers to travel long distances to participate in training
- significantly increasing costs. A shortage of trainers
and assessors limits training provision and causes
course cancellations, particularly in regional NT where
safety concerns are an additional deterrent for visiting
or relocating trainers. Poor internet access and limited
public transport in regional areas impacts participation
in both online and face-to-face training options.

12 TRANSPORT AND LOGISTICS INDUSTRY | 2026 WORKFORCE PLANNING UPDATE
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Purchasing and ¢
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WE'rahsport & Clerks i Female First Nations Disability
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RTO MAP (EXPLICIT SCOPE) Certlilin Driving Operations 8,890
[ Augmentation M Automation 3
FEMALE (%) Cert lllin Supply Chain Operations 7,192
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TJSA exposure scores estimate the potential for Al to augment/automate tasks in each occupation.

Refer to page 45 for sources Refer to page 45 for sources
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Progress on
Industry Priorities

The 2025 Workforce Plan identified key challenges and drivers that are impacting the
T&L workforce. Further stakeholder consultation, research and analysis have confirmed
the ongoing relevance of these issues for workforce planning.

Key challenges and drivers influence workforce requirements in four broad and
interconnected ways.

Key Challenges and Drivers
identified in 2025 Workforce Plan

Industry Priorities
for Workforce Planning
and Development

Industry struggles to
attract and retain workers

Accesstoa
Skilled Workforce

demand for workers and

impacts the supply and
points to a need for ... TI

Heavy vehicle driver
shortages persist

influences the skills

of workers and new Availability
entrants and points to a . .

of Training
need for ...

Limited access to industry
relevant training hinders
skills development

New skills needed for drives future industry
emerging technologies skill requirements and 3 Preparedness

points to a need for ... for Change

roles/sectors ry T
and points to a need for ... Specialist Roles

I  Access to a Skilled Workforce

The 2025 Workforce Plan reported that the T&L industry struggles to attract and retain workers and that
heavy venhicle driver shortages persist.

Occupational Shortages

T&Lindustry stakeholders report that ongoing shortages
in key occupations are impacting industry operations
and, in some instances, contributing to a decline in
standards Severe shortages of heavy vehicle driversin
passenger and freight transport sectors are a perennial
problem. In addition to the shortages identified on Jobs
and Skills Australia's Occupational Shortage List, industry
stakeholders report that they are experiencing shortages
in arange of operational roles including freight handlers
and licensed customs brokers. These experiences may
represent regional differences or niche roles that have not
been picked up by the JSA data collection.

Table 2: T&L Occupations in Shortage 2025

Occupation Title
Articulated Truck Driver
Bus Driver

Charter and Tour Bus Driver

Crane, Hoist or Lift Operator

w

Fleet Manager

Transport Company Manager NS NS NS NS NS NS NS NS -
S S S S S S S S

Truck Driver (General) S S S S S S S S S

w

Transport Engineer

Source: Occupation Shortage List (OSCA) S = Shortage, R = Regional Shortage, NS = No Shortage

An ageing workforce, particularly in truck driver, bus
driver and customs broker occupations is a critical
concern for industry operators. As older workers
approach retirement, the industry is losing deep
operational knowledge and experience faster than it can
be replaced, largely due to limited succession planning
and inadequate support for internal career progression.
Gaps in frontline leadership and supervisory capability
are affecting safety, compliance and workforce retention
as new entrants take up roles that previously relied on
mentoring and guidance from experienced workers.
Industry stakeholders and advocacy groups have called
on government to raise income thresholds for pensioners
to enable them to work more without reducing their
pension or facing burdensome reporting.

7" Road Freight NSW, Road Freight NSW and Western Roads Federation Joint Board Meeting Communique [PDF], 16 October 2025
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Figure 2: Median Age of T&L Occupations vs National Median
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Without young people coming into the industry, we have no
replacement. Then we need to look at the major loss of skills and
knowledge we are losing. As these older workers head toward
retirement, they take a wealth of knowledge with them.”

l|'=.
;,\
=

[ISA Survey Respondent]

Attraction and Retention

While the industry is facing a chronic shortage of drivers and logistics
workers, attracting new recruits is proving difficult'® Employers report
that they continue to have difficulty finding suitably skilled and qualified
drivers. Small operators struggle to compete with larger organisations and
other industries that can offer higher wages and better conditions. Some
employers have offered sign-on bonuses of $6,000 to secure staff. High
turnover and poaching are common.

Interest in Truck Driver positions remains exceptionally low, and

JSA's Employer Recruitment Insights data underscores the scale of the
challenge. With only 15.5 applicants per vacancy and only 58% of vacancies
filled, employers are drawing from one of the smallest and least job-ready
applicant pools in the labour market. Given the size and criticality of the
occupation, truck driver shortages rank among the top five most significant
recruitment challenges nationwide (Table 3).

8 Road Freight NSW, Road Freight NSW and Western Roads Federation Joint Board Meeting
Communique [PDF], 16 October 2025.

Table 3: Major Occupations with Significant Recruitment Challenges
Occupation title
Aged and Disabled Carers
Registered Nurses
Electricians
Retail Managers

Truck Drivers

Employers are finding that few candidates have the
skill level, professionalism or experience required to
safely operate expensive equipment and young people
lack awareness of career pathways into the industry,
contributing to weak attraction pipelines. Several
stakeholders have identified a need to engage with
schools and expand pre-apprenticeship/traineeship
or pre-employment programs to better prepare and
motivate young people to join the sector.

Some industry stakeholders have identified skilled
migration as a potential solution but bus and truck
drivers are not currently included on national Skilled
Occupation Lists. In some regions truck drivers are
included in Designated Area Migration Agreements
(DAMA) due to severe labour shortages, providing visa
sponsorship pathways outside the standard skilled
occupations lists® However, employers report that the
visa sponsorship process is expensive and complex,
presenting an administrative burden that is beyond many
small businesses.

Many stakeholders have observed that foreign workers
are not well supported to integrate into the Australian
T&Lindustry. Evidence indicates that some multicultural
drivers face wellbeing, safety and employment issues,
including harassment, visa-related pressure when
asserting their workplace rights, and the use of sham
contracting arrangements that undermine lawful wages
and entitlements.?° The hostile workplace environment
leads many drivers to contemplate leaving the industry.

Applicants per vacancy

Australian Government, September 2025, p 99.

Filled vacancies

24.4 67%
15.3 72%
17.3 50%
28.2 71%
15.5 58%

Source: JSA Atlas, Employer recruitment insights (FY 2024-25)

Industry stakeholders report that negative workplace
experiences and unattractive working conditions
impact the T&Lindustry’s ability to attract and retain
workers. Truck driving is highly male dominated,? and

the workplace culture does not always encourage an
inclusive and safe working environment. Isolation, lack

of suitable rest facilities, poor access to nutritious food
and limited support services limit the appeal of long-

haul driving roles. The rise of sham contracting also has
potential to damage the reputation of the trucking sector
through media stories highlighting driver exploitation
and unsafe practices.?2 For bus driving roles, inflexible
schedules and increasing anti-social incidents can
create a hazardous work environment that contributes to
workforce attrition.

k6

Unattractive work conditions are a significant
problem affecting recruitment in remote

Australia. Extreme heat during long summer
months, flies, outside work demands, isolation,
lack of connectivity, all contribute to limited
applicants and reliance on casual international
workers to meet demand.”

[ISA Survey Respondent]

Department of Home Affairs, Designated area migration agreements, DHA website, Australian Government, November 2025
Australian Trucking Association, Multicultural Driver Roundtable Findings, ATA website, September 2025.
Jobs and Skills Australia, Gender Economic Equality Study, Paper 2 - Education and training divides - Gendered skills, pathways and outcomes,

NatRoad, NatRoad exposes systemic illegal practices destroying Australian trucking industry, NatRoad website, 5 November 2025.

18 TRANSPORT AND LOGISTICS INDUSTRY | 2026 WORKFORCE PLANNING UPDATE

TRANSPORT AND LOGISTICS INDUSTRY 1 2026 WORKFORCE PLANNING UPDATE

19


https://mcusercontent.com/be2740843d2aea37c4acfbe27/files/c710785c-51f2-09fa-852b-565e55ce9a03/161025_RFNSWxWRF_FINAL1.pdf?mc_cid=05d5081eab
https://mcusercontent.com/be2740843d2aea37c4acfbe27/files/c710785c-51f2-09fa-852b-565e55ce9a03/161025_RFNSWxWRF_FINAL1.pdf?mc_cid=05d5081eab
https://immi.homeaffairs.gov.au/visas/employing-and-sponsoring-someone/labour-agreements/types-of-labour-agreements/designated-area-migration-agreements-(dama)
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Historically, heavy vehicle driving roles have higher
safety risks than other occupations.?® Older male truck
drivers have workers’ compensation claims at more

than double the frequency of male workers across all
occupations and age groups. Long hours on the road,
exposure to unpredictable environments, heavy vehicle
operation, manual handling of heavy cargo and freight, and
time pressures take a toll on the physical and psychosocial
wellbeing of the workforce.?® At the same time, low pay and
precarious work arrangements can pressure drivers into
working longer hours and taking safety risks. Studies have
found that higher pay and better conditions for drivers lead
to safer performance, fewer crashes and more sustainable
industry outcomes.? To comply with their duty of care
obligations and increase the viability of their operations,
employers need the capability to manage risks and support
their drivers by integrating health and wellbeing strategies
into their operations.

1

Mentoring would be an extremely valuable
area for the future of industry. Isolation, being
a significant problem for the sector as a whole,
would benefit from mentoring to ensure a
positive future.

[ISA Survey Respondent]

Tight schedules, long periods away from home and the
physical dimensions of their vehicle can make it difficult
for drivers to access healthcare services when they
need them.? Health studies have found that, due to the
fatiguing nature of their work, truck drivers experience
higher rates of many chronic health conditions.?® The
NTC is reviewing options to improve screening for sleep
apnoea, diabetes and cardiac risk to better support driver
health.2® While employers are keen to improve health
and wellbeing outcomes for their drivers, timely access
to suitably qualified medical practitioners is a concern,
especially in regional areas. Assessments have potential
to cause operational and workforce impacts as drivers

2 Safe Work Australia. WHS Profile: Truck drivers, n.d.
2 Safe Work Australia. WHS Profile: Truck drivers, n.d.
% Safe Work Australia. WHS Profile: Truck drivers, n.d.

may be stood down while assessments are completed,
exacerbating driver shortages and increasing costs for
drivers and employers.

In contrast to many other industries, the share of owner-
operators and contractors continues to increase in
truck driving.*° The industry has had consistently low
profit margins and is now experiencing rapidly rising fixed
and operational costs® that are contributing to increasing
rates of insolvency.*? Trucking associations and unions
are concerned by a marked increase in the number of
employers using sham contracting arrangements, where
drivers are engaged as ABN holders to avoid paying
standard employee entitlements.®, 3 This practice is
creating unsustainable competitive pressure in the
industry and contributing to declining driver skill and
reduced road safety. Industry stakeholders report that
many operators are beginning to question their future in
the industry.*®

Often, young people and their parents undervalue
T&L careers because heavy vehicle driving is not viewed
as a skilled occupation and negative media coverage
contributes to a poor industry image. Despite recent
research indicating that job roles in T&L are more likely
to be augmented than replaced by technology (see
Figure 8), long-standing messages about job losses linked
to automation have eroded confidence in the future of
these roles, discouraging new entrants and reinforcing
perceptions of limited long-term career security. Industry
stakeholders have identified a need for more visible and
clearly promoted career pathways to raise awareness of
the range of opportunities in the T&L industry.

1

Reset industry messaging, promote transport
and logistics as skilled, sustainable careers,
highlighting workers’ roles in managing
technology, safety, and decision-making rather
than job loss through automation.”

[ISA Survey Respondent]

%6 MHBelzer and D Peetz, The effects of innovation in requlation outside the direct employment relationship in road transport [PDF], Report to

Transport Education, Audit, Compliance and Health Organisation (TEACHO) Ltd, August 2024.
27 National Transport Commission, Improving health screening for commercial vehicle drivers: Discussion Paper [PDF], March 2025.

% Safe Work Australia, WHS Profile: Truck drivers, n.d.

2 National Transport Commission, Improving health screening for commercial vehicle drivers: Discussion Paper [PDF], March 2025.

% MH Belzer and D Peetz, The effects of innovation in requlation outside the direct employment relationship in road transport [PDF], Report to

Transport Education, Audit, Compliance and Health Organisation (TEACHO) Ltd, August 2024.
5 Road Freight NSW, Road Freight NSW and Western Roads Federation Joint Board Meeting Communique [PDF], 16 October 2025.

%2 BRyan, The Breaking Point: An Urgent Look at the Crisis in Australian Road Transport, ProDrive Compliance Group, 2025.

% Transport Workers’ Union WA, lllegal Sham Contracts are Booming and Drivers are Paying the Price, 10 February 2026.

3 PLlancaster, Truck associations unite for action on sham practices, PowerTorque News, Prime Mover Magazine website, 12 November 2025.

% BRyan, The Breaking Point: An Urgent Look at the Crisis in Australian Road Transport, ProDrive Compliance Group, 2025.
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ISA-led Actions

Addressing Heavy Vehicle Driver Shortages

A National Heavy Vehicle Driver Action Plan is being developed by ISA to coordinate industry
efforts in addressing the critical driver shortage. Through consultation with stakeholders,
the plan will outline the current state of the sector, the impacts of workforce shortages,
and the initiatives already under way. It will recommend future actions for ISA, identify
areas requiring government or industry support, and provide links to further resources.

By creating a clear and unified framework, the plan will align responsibilities, reduce
duplication, build consensus on policy and funding needs, and establish a coordinated
program of work to strengthen and sustain the heavy vehicle driver workforce.

Improving Career Information

Working in collaboration with relevant partners, ISA will lead a campaign to redefine the
image of the transport supply chain as a vital sector that underpins Australia’s economic
prosperity and quality of life. By promoting the benefits of working in the sector, the
campaign aims to support long-term workforce growth and retention. This project will seek
to leverage existing workforce development initiatives where appropriate

Tasmanian T&LVET in Schools Pilot

ISA'is piloting an innovative program that enables Tasmanian secondary students to
complete a Certificate Il in Supply Chain Operations while still at school, combining
classroom learning with industry placements. Designed to address workforce attraction
challenges identified in the Transport and Logistics 2025 Workforce Plan, the pilot creates
a clear pathway into the sector by improving awareness, breaking down misconceptions,
and establishing school to work transitions. Developed with the Tasmanian Transport
Association; the Tasmanian Department for Education, Children and Young People; local
schools and industry partners, the program will offer introductory learning from 2026 and
full qualification delivery in 2027, forming the foundation for a future national model of VET
in Schools pathways for transport and logistics.

Pre-vocational Supply Chain Ops Skill Set

ISA is developing a nationally recognised pre-vocational Skill Set to prepare job seekers and
school students for entry-level warehousing roles by building foundational skills in inventory
handling, safety compliance and basic operational processes. Responding to strong
industry growth and persistent shortages in roles such as pickpackers and forklift operators,
the project will create a structured and nationally consistent pathway that improves job
readiness and supports school-based “trade taster” initiatives. Developed with industry
consultation, the Skill Set will strengthen workforce supply, promote career awareness
across the supply chain and expand employment opportunities for priority cohorts.

o
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Increasing Diversity across Transport Supply Chain Industries

This project is building a comprehensive understanding of the current diversity and

inclusion landscape across the transport supply chain industries to inform scalable @q‘ﬁi@
solutions in a second phase. It responds to fragmented diversity and inclusion efforts and P e W

the persistent underrepresentation of women, First Nations peoples, CALD communities, @ ﬂ{: °3f w‘?.
neurodiverse individuals and people with disabilities. By analysing demographics, reviewing @#: TR

existing initiatives, mapping gaps, and consolidating tools and resources, the project
will deliver an environmental scan and recommendations that support a more inclusive,
resilient and future focused workforce.

Skilled Migration

This activity will examine existing skilled migration pathways and policy settings for transport [QFF-HID)
supply chain occupations to assess how well they meet the current and emerging skill needs 1.;- ;‘; T o
of industry. The work will involve analysis of available data and targeted consultation with F“f & -."!-3;"

industry, unions and government stakeholders. It will consider issues raised by stakeholders,
including the responsiveness and cost of existing processes, and the extent to which current

settings ensure that migrant workers have the skills, experience, and safety awareness Contact Us
required to perform effectively in Australian workplaces.

Training to Support International Heavy Vehicle Drivers

ISA is exploring resource development options to support international heavy vehicle @Jﬂ@
drivers into industry. The resources would build skills and knowledge of how the industry TN :
operates in Australia, including Australian Heavy Vehicle National Law and other state/ @_;.;.n

territory regulatory requirements, transport terminology and safety culture. The
development could also include cultural competency resources for employers to support Contact Us
the integration of migrant workers into the workforce.

Related Initiatives

National Transport Commission: Reforms to Heavy Vehicle National Law

The NTC is in the final stages of delivering an updated law for heavy vehicles in Australia. Progressed
in consultation with Australian governments and industry, the law aims to improve the productivity
and safety across the heavy vehicle sector.

Healthy Heads in Trucks & Sheds

Healthy Heads in Trucks & Sheds is a registered not-for-profit foundation that provides a national
approach to improving mental health and physical wellbeing for people working in road transport,
warehousing and logistics.

Steering Healthy Minds

Steering Healthy Minds (SHM) is a collaboration between key organisations that works to improve
mental health in the transport industry. SHM provides on-the-ground, peer-to-peer support for
transport industry workers.

National Transport Commission: Improving Health Screening for Heavy Vehicle Drivers

The NTC is identifying options to improve the diagnosis and screening of sleep apnoea, diabetes
and cardiac risk levels to support heavy vehicle operators and drivers to manage the risks posed by
ill health.
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Healthy Heads in

Trucks & Sheds

0330339092

Healthy Heads in Trucks & Sheds (HHTS) is a national,
Industry-driven initiative dedicated to strengthening
mental health, psychological safety and physical
wellbeing across Australia’s transport, warehousing
and logistics sectors.

[ts goal is to build safer and more supportive working
environments through educational programs, support
resources, and industry-specific wellness initiatives.
Healthy Heads delivers this support through resources
such as the Roadmap Planner that helps businesses
create health and safety-aligned workplace wellbeing
plans alongside industry-tailored training, awareness
raising resources and programs.

J—

ta 2t S 22l

Additional support is provided through the “How Ya
Travellin’?” podcast and the Healthy Heads App, which
offer wellbeing check-ins, fitness and mental health
content, and links to crisis lines and professional
counselling services.

Allinitiatives are guided by Australia’s first National
Mental Health & Wellbeing Roadmap for the sector,
built around a framework of prevention, protection
and support. Also in place are seven workplace
strategies that strengthen leadership, increase
awareness, build better workplace culture, encourage
smarter work design, build resilience and coping
skills, and promote early intervention and recovery.

More details: Healthy Heads - Supporting Mental Health in Trucking and Logistics
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Z  Availability of Training

The 2025 Workforce Plan reported that limited access to industry-relevant training hinders skills

development.

RTO Capability

Arange of pressures on RTOs is affecting the availability
and quality of T&L training. Industry stakeholders report
that reduced training incentives and declining funding

for private RTOs (Figure 3) are making training delivery
unviable for some RTOs. The issue is exacerbated in
regional areas where thin markets make it even harder for
RTOs to remain financially viable, limiting access to local
training.

Figure 3: Enrolment Trends and Government Funding Share Over Time
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Additional challenges facing RTOs include the need

for improved resources to support participation and
achievement by learners from marginalised cohorts, and
the need to rethink assessment practices in the face of
artificial intelligence, to ensure authenticity. Appropriate
facilities and resources for the delivery of practical
components of heavy vehicle driver training are also
required to support consistent assessment outcomes.
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There is not enough infrastructure to train young drivers. There are no tracks or training centres for youth
to train in or give them the feel for driving. Purpose-built centres that allow drivers to learn how to drive a
road train will help with upskilling drivers in a safer environment.”

[ISA Survey Respondent]

Industry stakeholders have highlighted the need for
more consistent and streamlined approaches to

the recognition of prior learning (RPL) to accelerate
qualification recognition and support upskilling for
existing workers. A more efficient RPL system would
reduce financial and administrative burdens for RTOs,
improve workforce mobility within the T&Lindustry

and better support workers transitioning from other
industries. The T&L industry would benefit from the
development of compliant RPL assessment kits and from
adopting successful RPL approaches already used in
other industries such as construction and engineering.

The limited availability of suitably qualified trainers is
an issue across the VET workforce. In the T&L industry,
like many others, there is a significant pay gap between
industry roles and VET training roles. Experienced workers
can earn more by remaining ‘on the tools’, especially ina
competitive labour market that is already experiencing
shortages in key occupations. Recent ISA research3® on
the VET workforce confirmed that the complexity and
cost of the Certificate IV in Training and Assessment is

a disincentive to prospective trainers and assessors.
Those who do transition into a training role often require
additional soft skills and updated industry knowledge

to maintain vocational currency and professional
competency in the face of rapid technological change
both in industry and in training and assessment practice.

1

We are experiencing significant challenges in
training removalists and truck drivers. It has
become increasingly difficult to find qualified
drivers and experienced individuals who can
train the next generation.”

[ISA Survey Respondent]

Reforms to the National Heavy Vehicle Driver
Competency Framework will also influence future trainer
requirements. The new framework will introduce a mix

of online, driving/yard and classroom training methods,
which may require trainers to adapt their teaching style to
accommodate the new formats. Austroads is working on
developing best-practice standards and training material
to support the consistent delivery of the enhanced heavy
vehicle competencies.¥

Industry stakeholders have observed that RTOs do not
always have the capability or equipment needed to
deliver training that involves the use of increasingly
sophisticated industry technology, such as in the complex
field of Omnichannel Logistics or in the latest fleet of
heavy vehicles. Increased partnerships between industry
and RTOs will be necessary to ensure that trainers can
maintain industry currency and access equipment using
new technologies in a workplace setting.

Funded Entry Pathways

Industry stakeholders report that there is limited
government funding to support training for the T&L
industry. A reliance on private RTOs means that the T&L
industry does not benefit from Fee Free TAFE. Industry
consistently reports that declining government funding
is making T&L training increasingly unaffordable, limiting
the ability of employers to skill new workers, especially
in regional areas. Small and regional businesses are
also disproportionately impacted by a lack of subsidies
to assist with the costs of training time, mentoring and
supervision, licensing requirements and insurance for
younger workers. These costs restrict entry into the
industry and contribute to growing driver shortages.
Subsidies that are available for training in T&L courses
vary between jurisdictions, making it difficult for national
employers to identify funding availability for their
workforce.

Many industry stakeholders believe there is a need

for strengthened entry pathways that are supported
by paid apprenticeships/traineeships, internships

or cadetships. In some jurisdictions, funded pre-
apprenticeship/traineeship courses are a cost-effective
model for improving apprenticeship/traineeship
completions. National availability of these programs may
support entry pathways for the T&Lindustry.

However, T&L employers are not eligible for the Australian
Government’s apprenticeship hiring incentive because
heavy vehicle driving is not included on the Australian
Apprenticeships Priority List®® despite its recognition

as an occupation in shortage. Industry employers and
training organisations are already reporting decreasing
employer interest in taking on trainees or apprentices due
to the removal of the hiring incentive. A further knock-on
effect may see reduced demand for apprentice/trainee
training, causing RTOs to focus their apprenticeship/
traineeship delivery and business models on industries
where incentives are still available, further limiting the
availability of T&L training.

% Industry Skills Australia, VET Workforce Project, ISA website, 24 November 2025.
37 Austroads, Improving the National Heavy Vehicle Driver Competency Framework: Fact Sheet 3 [PDF], n.d..

% Australian Government, Financial supports for Australian Apprentices and their employers continue from 1January 2026,

Australian Apprenticeships website, n.d.
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The increasing delivery of T&L qualifications through
VET in Schools (VETIS) programs (Figure 4) is giving
some students early exposure to industry-relevant skills.
However, some RTOs report major challenges meeting
compliance requirements in school settings, including
the lack of specialised facilities, equipment and suitably
simulated environments needed for hands-on learning, as
well as difficulties securing work placements for students.

Figure 4: Trends in VETIiS T&L Qualification Enrolments

Enrolments
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Heavy Vehicle Driver Apprenticeships provide a
structured, practical pathway into the industry and are
recognised by industry stakeholders as a mechanism

for addressing driver shortages. To be effective, the
apprenticeship model must be accessible, nationally
available and designed to support shared learning
arrangements between operators so that businesses can
manage seasonal fluctuations and variable workloads.

For some occupations in the T&L industry, offshoring and
Al replacement for some work functions due to workforce
shortages and financial viability issues is leading to the
loss of entry-level roles. Industry stakeholders have
reported that this may occur for customs broking and
freight forwarding roles where employers are increasingly
less able to train workers in the foundational skills
required to progress to higher skilled roles.

These gaps mean that schools need support to invest
in shared training hubs and VR/simulation resources to
deliver T&L training effectively and safely. Many industry
stakeholders recognise that strengthened partnerships
between schools and industry will be needed to provide
learners with practical experience and work placement
opportunities.
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Many industry stakeholders have identified a need for
more support to upskill the international and migrant
workforce for roles in the T&L industry. Drivers and
employers agree that all drivers should be required to
meet the same licensing standards, and that structured
induction training and buddy programs are needed.*®
The lack of subsidised training for migrant workers
makes it difficult for new entrants to integrate safely
into the workforce, underscoring the need for targeted
government investment.

% Australian Trucking Association, Multicultural Driver Roundtable Findings, ATA website, September 2025.

ISA-led Actions

Motor Vehicle Driver Training

The Certificate IV in Motor Vehicle Driver Training has been updated to better meet the
growing demand for qualified driving instructors across light, heavy vehicle and motorcycle
licence classes. Professional driver trainers play a critical role in teaching learners the
knowledge, behaviours and skills needed for safe and efficient road use. ISA and a technical
committee reviewed the qualification and updated two superseded units from the TAE
Training and Education Package to ensure training remains current.

VET Workforce Project

The aim of this project is to grow and support a secure and sustainable VET workforce.
Stream 1investigated, identified and validated VET workforce challenges and issues. In
Stream 2, ISA explored industry-led responses by collaborating with stakeholders across
aviation, maritime, rail and transport and logistics to develop resources and identify practical
pathways to attract, develop and retain a diverse and capable VET workforce. In Stream 3,
promising initiatives were developed and piloted. ISA will share outcomes and key insights
from the project with the transport supply chain industries through ongoing engagement.

Exploring the Use of Virtual Reality or Simulation in Training

Future ISA activity will identify opportunities to use virtual reality (VR) or simulation in the
delivery of training. Use case scenarios might include enabling better access to training in
regional areas, supporting training for specific skills, and creating engaging course content
for different student cohorts.

Improving Regional Training Delivery

ISA will explore and develop strategies to address the limited access to T&L training in
regional areas, including how these considerations can be incorporated into other projects
to improve training implementation.

Training Outcomes Monitoring Framework

In this project, the JSC will design, test and establish a Training Outcomes Monitoring
Framework to track learner, employer, RTO and training product outcomes delivered by the
national VET system. The project will strengthen evidence-based continuous improvement
by identifying low uptake products, delivery quality issues and examples of best practice.
Key outcomes include improved training responsiveness, stronger employer and learner
insights, and an embedded training outcome monitoring function.

Related Initiatives

Austroads: Review of the National Heavy Vehicle Driver Competency Framework

Austroads is updating the National Heavy Vehicle Driver Competency Framework to create

v/
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)

consistent, higher-quality training and licensing standards across Australia. The new nationally

aligned training, assessment materials and progression pathways will begin rolling out in 2026,

supported by a cost-benefit analysis to ensure the system is practical and financially viable.

New Resource

ISA Trainer ToolBox

This new online learning hub provides free professional development for transport supply chain

trainers and assessors. The Trainer ToolBox is a pilot initiative that includes interactive training

modules, video seminars and a live forum community of practice.

ContactUs
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Upskilling Pathways
The Heavy Vehicle Driver
Apprenticeship in Action

The Heavy Vehicle Driver (HVD) Apprenticeship was
introduced in Queensland to help address a shortage
of skilled drivers. While previous industry initiatives
improved safety knowledge, the HVD apprenticeship
elevates training standards by providing a portable
qualification and structured pathway that resultsina
nationally recognised trade-equivalent qualification
qualification. Transport operators, who had been
advocating for structured training since the 1990s, saw
the apprenticeship as an opportunity to professionalise
the occupation, embed consistent skill standards and
strengthen safety culture across the workforce.

Employers have found that the apprenticeship
complements existing induction, coaching and
training by adding a structured, competency-based
model with core units and flexible electives. For

Bill Manton of Simon National Carriers, flexibility is
a key design strength of the apprenticeship.

“The reason why the apprenticeship is a

good model, it has a good variety of seven

core elements and also the flexibility of other
modules... it's easier to implement those modules
into your own business, it doesn’t matter what
freight you're doing”.

Bill Manton, Simon National Carriers

Apprentices at Simon National Carriers also value

the consistency of training across the industry.

They believe the HVD apprenticeship is particularly
valuable for new entrants to the industry who would
benefit from building strong foundational skills before
progressing to more complex tasks.

“Everyone goes through the same

structured training.”
Apprentice, Simon National Carriers

Key benefits of the HVD apprenticeship include:

@ Training aligns directly with real-world freight
operations, preparing apprentices for specialised
tasks such as bulk commodity load transport,
bulk liquid and gas transport, livestock care,
transport and management, oversize/overmass
load transport, grocery and refrigerated transport,
bus and coach transport and long-distance and
metropolitan transport operations.

@ The apprenticeship provides a trade-equivalent
pathway that builds professional pride among
drivers and reinforces the value of professional
driving as arecognised and respected career.

Manton believes the apprenticeship works best when
delivered by high-quality RTOs that have qualified
coaching staff who can demonstrate Transport
industry experience and subject matter expertise.
Flexible approaches to delivery are essential to ensure
that business operations are not impacted by training
interruptions. Employers report improved morale,
professionalism and mentoring, with apprentices
becoming informal coaches who strengthen overall
safety culture.

The model is highly effective for upskilling pathways,
supporting freight handlers, yard operation and
warehouse staff moving into heavy vehicle driving, as
well as existing drivers transitioning to higher-class
heavy vehicles and career changers entering the
Transport industry.

“Having an apprenticeship is for anybody
changing their career path and I call it
upskilling into our industry.
Apprenticeships are perfect.”

Bill Manton, Simon National Carriers

28 TRANSPORT AND LOGISTICS INDUSTRY | 2026 WORKFORCE PLANNING UPDATE

The HVD apprenticeship delivers operational and
financial benefits, including reduced incident rates,
insurance premiums, workers’ compensation claims
and asset wear. Standardised, competency-based
training also improves onboarding efficiency across
locations. Together, these outcomes provide a strong
return on investment through risk reduction and
improved safety performance.

Apprentices noted the program can feel challenging
at first, but encourage new entrants to ‘stick with

it’ as the value becomes clear with growing skills,
confidence and real-world application.

Wider adoption of the HVD apprenticeship can be
supported by strengthening remuneration and award
recognition for experienced drivers, reducing the
administrative burden on employers and ensuring
flexible training for smaller or remote operators.
Enhancing RTO capability to support learners with
language, literacy, numeracy and digital (LLND) needs
and improving national consistency in licensing and
insurance settings will further help to attract young
people to the apprenticeship.

Success factors for adoption are:

@ Strong RTO partnerships - Partner with an RTO
that has deep industry experience, aligns with
company procedures and offers flexible delivery to
integrate training smoothly into operations.

@ Driver readiness and supportive environment -
Set apprentices up for success by fostering the
right attitude and providing supportive coaching,
flexible rosters, clear expectations and consistent
coaching.

@ Proactive administrative planning - Prepare
early for administrative requirements especially
wage and incentive claims to ensure efficient
implementation and support broader national
uptake.

@ Government support - Greater financial assistance
for employers would encourage greater uptake.

Looking forward, Bill Manton sees strong potential for the apprenticeship to become a key workforce
strategy, particularly if national funding is aligned and the qualification gains greater recognition

as a trade-equivalent pathway. Industry leaders advocate for federal incentives, streamlined
administrative systems and declaration of the model in each jurisdiction to improve national
consistency and recognition. Strengthening the trainer pipeline, improving RTO quality and raising
public awareness will be essential for attracting younger entrants and realising the full potential of
the HVD apprenticeship to address Australia’s long-term driver shortage.
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& Preparedness for Change

The 2025 Workforce Plan reported that new skills are needed for emerging technologies.

Net Zero

Road transport accounted for more than 80% of Australia’s total transport emissions in 2025 (Figure 5), which in
turn accounted for around 20% of the country’s total emissions that year.*° Though emissions are falling in transport,
the share of total emissions will increase to a quarter of the total by 2030. The Australian Government has committed
to reducing national emissions to net zero by 2050 and has produced a Net Zero Plan*! supported by six sector plans.
The Transport and Infrastructure Net Zero Roadmap and Action Plan recognises that a combination of low-emission
technologies and fuels will be required to decarbonise heavy vehicles to achieve the Australian Government’s target of
net zero by 2050.42

Figure 5: Transport emissions, 1990 to 2040
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“0 Australian Government Department of Climate Change, Energy, the Environment and Water, Australia’s emissions projections 2025,
(Figures 6 and 20).

4 Australian Government, Australia’s Net Zero Plan [PDF], 2025.
2 Australian Government, Transport and Infrastructure Net Zero Roadmap and Action Plan: Transport Sector Plan [PDF], September 2025, p 28.
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Transport and Infrastructure Net Zero
Roadmap and Action Plan envisages a
staged approach to Net Zero.

Short-term 2025-2030: Electrification of
buses, rigid trucks and some articulated
trucks, supported by expanded charging
infrastructure and nationally consistent
regulations. Early uptake will occur on
fixed routes and metropolitan areas.
Low-carbon liquid fuels (LCLFs) will be
used where electrification is not yet viable.

Medium-term 2030-2035: Charging/
refuelling infrastructure scales up.

Electric vehicles continue to increase in
efficiency and costs decrease. Hydrogen
and other lowcarbon fuels will complement
electrification, supported by certification
frameworks that will verify emissions
reductions.

Long-term 2035-50: National charging
and refuelling networks. Widespread
adoption of battery-electric heavy
vehicles. Where battery-electric vehicles
and hydrogen are not feasible, LCLFs

will continue to play arole in achieving
emissions reductions.

TRANSPORT AND LOGISTICS INDUSTRY 1 2026 WORKFORCE PLANNING UPDATE

Technologies that will contribute to decarbonisation of
the transport sector include:

@ Battery-Electric Vehicles (BEVs) are suitable for
buses and rigid trucks on set routes in urban areas
where they can recharge frequently at a central
location.

@ Low carbon liquid fuels (LCLFs) such as renewable
diesel, are a drop-in solution that will support
transition by allowing the industry to continue using
the existing diesel fleet while lowering emissions.

@ Hydrogen is less advanced than the market for
electric trucks due to the cost of infrastructure for
the production and distribution of hydrogen fuel.
The fuel may play along-termrole in road freight
where electrification is not feasible.

@ Battery-swapping and range-extending
technologies have had success internationally
but are not common in Australia due to a lack of
uniform standards for battery design. Successful
demonstration projects could support further
uptake.

@ Productivity and efficiency improvements
can lower emissions by modernising vehicle
components, like tyres, and by optimising
distribution networks.
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Although electrification of road freight has been
identified as critical to achieve net zero targets* industry
stakeholders report that a lack of infrastructure and
skills is limiting EV rollout. This is especially the case

in regional areas where the lack of charging/refuelling
infrastructure is being felt. Public transport providers are
the transport operators that have been mostinvolved in
clean energy to date.*

1

The likelihood of EV Heavy Vehicles, suitable to
meet the needs of Australia’s ever-expanding
freight task, cost-effectively, in the next 10-15
years is extremely low.”

[ISA Survey Respondent]

Road freight will gradually shift from fossil fuels to
renewables, but the transition isn’t unfolding uniformly
across vehicle classes (Figure 6). In commercial vans
and heavy-duty trucks, the story is straightforward:
battery-electric models are the only low-emission
technology gaining traction, and their uptake is rising
steadily year on year. Medium-duty trucks show a very
different pattern, with both hybrid and electric sales
climbing to a clear peak around 2023 before softening
noticeably in 2025. Meanwhile, light-duty trucks stand
out with strongest uptake, where hybrids continue to
surge even as electric adoption stabilises, pointing

to a dual-technology landscape rather than a single
dominant pathway. Hydrogen has been identified as a
likely complement to battery-electric options for heavy
vehicles that require higher energy.*® However, some
stakeholders express uncertainty about hydrogen’s
future role in transport due to high production costs,
logistical challenges and efficiency constraints, which
have slowed uptake.“ To support productivity and
efficiency improvements, some industry stakeholders
advocate for enabling anincrease in the use of high-
productivity vehicles with greater payload capacity. This
shift would reduce emissions by decreasing the total
number of heavy vehicles on the road.

Figure 6: Battery Electric Vehicles vs Hybrid Sales Across Duty Classes longer
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Source: Truck Industry Council 2025. Historical Low and Zero Emission Heavy Vehicle Sales dashboard

4 AECOM, Electrifying Road Freight: Pathways to Transition [PDF], Prepared for the Australian Renewable Energy Agency, p 2.
4 Jobs and Skills Australia, The Clean Energy Generation [PDF], Australian Government, 2023, p 92.

4 Jobs and Skills Australia, The Clean Energy Generation [PDF], Australian Government, 2023, p 189.

4 Austroads, Incident Response for Low and Zero Emission Vehicles, 2025, p 6.

A shift to new fuel technologies will not change the core
skills of a Heavy Vehicle Driver, but drivers will need to
become familiar with the new technologies and learn
how to operate them safely.*” As the EV fleet expands,
the need for updated safety and response protocols“®
will also impact skill requirements for workers involved
in vehicle recovery and towing. Austroads has identified
knowledge gaps relating to risk and risk management
during recovery and salvage processes for EVs. Training
for tow and salvage operators will need to support safe
recovery and storage practices.*®

Some industry stakeholders have reported reluctance
to invest in low-carbon vehicles without government
incentives. There is concern that without greater
government support and investment, industry will not be
able to meet 2050 emissions targets.*°

7 Jobs and Skills Australia, The Clean Energy Generation [PDF], 2023, p 189.
“6  Austroads, Incident Response for Low and Zero Emission Vehicles, 2025, p 1.
4 Austroads, Incident Response for Low and Zero Emission Vehicles, 2025, p 84.

Many of our operators are being forced’ through
government contracts to take up EV and
electrification of depots. The industry is at the
forefront of electrification and can demonstrate
clearly how a lack of infrastructure and
bipartisan government planning is impacting the
goal of net zero.”

[ISA Survey Respondent]

%0 AECOM, Electrifying Road Freight: Pathways to Transition, Prepared for the Australian Renewable Energy Agency, n.d. p 13.
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New Technology

Technology in the T&L industry is changing rapidly.
Road vehicles are becoming increasingly connected,
electric and automated. Sensor technology, automation,
artificial intelligence, connectivity and data analysis

are being adopted in road vehicles, infrastructure and
road management systems.®' The uptake of advanced
business technologies is making manual processes
obsolete for some customs broking and freight forwarding
tasks. Operations that continue to rely on paper, email
and spreadsheet-based processes will increasingly be
regarded as a compliance and security risk.5

The implementation of artificial intelligence (Al),
automation and other technologies offers potential
efficiencies and productivity gains for the T&L industry.
However, industry stakeholders report that there is wide
variation in employer responses to Al, automation and
other new technologies.

Figure 7: Occupational Exposure to Automation and Augmentation.ai

Industry reporting aligns with findings from JSA's Our Gen
Al Transition study®3, which shows that T&L occupations
are distributed across the Medium, Low, and Very Low
exposure bands for automation, while augmentation
exposure is consistently higher across all roles

(Figure 7). Occupations in the Medium automation
exposure category, such as clerks, managers and
importers/exporters, also record High augmentation
exposure, reflecting the information-rich nature of
these roles and their reliance on data processing and
administrative workfiows. A second cluster comprises
Low automation exposure operational roles, such as
storepersons, couriers and delivery drivers, and bus and
coach drivers. Although these roles involve physical
tasks, they also show moderate-to-high augmentation
exposure due to frequent interaction with digital
systems. Finally, occupations such as truck drivers and
crane or hoist operators fall into the Very Low automation
exposure category. Even within this group, augmentation
exposure remains higher than automation, indicating
that while these roles are less susceptible to task
replacement, they still benefit from Al-enabled support
tools, such as safety systems, scheduling optimisation,
or assisted navigation, rather than full automation.

Low margins for transport businesses create financial
constraints that can prevent investment in fleet
upgrades and technology adoption.®* This is especially
the case for small-to-medium enterprises (SMEs), which
comprise 98% of operators in the freight industry.> Often
these businesses have low levels of digital maturity

and need to focus on operational efficiency and cost
management. However, this can mean that they put off
upgrading their systems or testing new technologies that
could offer long-term benefits.

Al is useful but its use needs to
be specifically targeted. It is not a
one-size-fits-all solution.”

[ISA Survey Respondent]

Although they are still evolving, connected and
automated vehicles (CAVs) have potential to produce
productivity benefits for the freight and logistics
sector.®® CAVs have potential to make road transport
safer and more efficient, productive, sustainable and
accessible. The National Road Transport Technology
Strategy aims for Australian governments to take

a nationally consistent approach to road transport
technology deployment.®” CAVs could reduce the need
for traditional driving skills, shifting parts of the workforce

toward customer-facing and technology-supported roles.

This may create demand for reskilling and redeployment
as new occupations emerge and existing ones evolve in

In the logistics sector, recent research found that most
companies are still exploring pilot use cases and
learning how to manage Al within existing workflows.*
Early focus areas for Al uptake include reducing manual
admin, improving accuracy in despatch and delivery,
improving health and safety, and providing faster and
more insightful customer responses.®® The research
identified skill shortages as a barrier to technological
progress because technical expertise is required to drive
the transformation.®

Some logistics operators are using Al agents to support
workflows by autonomously managing communications
for appointment scheduling and driver follow-up calls.
Advocates for the technology report that Al agents
relieve workers of repetitive and time-consuming tasks,
enabling them to tackle more high-value work.52 More
cautious industry operators are looking for regulatory
guidance and standards before investingin Alin a
compliance-heavy sector.
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% Infrastructure and Transport Ministers, National Freight and Supply Chain Strategy [PDF}, 2025, p 22.
5 Infrastructure and Transport Ministers’ Meeting, National Road Technology Transport Strategy [PDF], 2025, p 5.
8 Infrastructure and Transport Ministers’ Meeting, National Road Technology Transport Strategy [PDF], 2025, p 20.
— % Origin, Origin Logistics Technology Outlook 2025.
5 Infrastructure and Transport Ministers’ Meeting, National Road Transport Technology Strategy [PDF], p 6. 8 Origin, Origin Logistics Technology Outlook 2025.
52 PHazell, How Al will reshape supply chains in 2026, MHD Supply Chain News, 8 January 2026. & Origin, Origin Logistics Technology Outlook 2025
5 Jobs and Skills Australia, Our Gen Al Transition: Exposures, Adaptation, Dynamism [Dataset], Australian Government, 2026. 62 PHazell DHL Supply Chain expands use of Al agents to streamline global operations, MHD Supply Chain News, 27 November 2025.
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Automation is no longer about replacing people —
it's about amplifying them. Al-driven agents are
taking on repetitive, transactional workloads like
ETA updates and document verification, freeing
human teams to focus on exceptions, critical
decisions and higher-value analysis.”

[Steve Blough, Chief Supply Chain Strategist at
Infios®]

The cold storage sector is increasingly turning to
targeted automation to overcome capacity constraints
caused by one of the sharpest demand surgesin
decades.%* Population growth, e-commerce and
increasing food and pharmaceutical exports are driving
increased demand for cold chain logistics and storage
that is outpacing Australia’s refrigerated warehouse
capacity.®® Automation is increasingly being used to
enable higher storage density in existing facilities.

Operators are using digital warehouse management and
control systems, supported by Al-enhanced decision-
making to improve inventory accuracy and operational
planning.%® As these systems are leveraged to optimise
new and existing facilities, the workforce will need new
capabilities for technical roles such as automation
supervision, systems reporting, maintenance and
data-driven operational planning.

Industry stakeholders have flagged an increased need
for cyber security, data analytical and digital literacy
skills in the T&L industry.®” To protect businesses against
cyber threats, the broader T&L workforce needs strong
digital literacy skills and understanding to recognise basic
cyber risks, such as phishing, and respond appropriately.
However, industry stakeholders have reported that there
is a lack of available training for building digital literacy.

& Hazell, P. (8 January 2026). How Al will reshape supply chains in 2026. MHD Supply Chain News.

®  DRubie, Australiaand New Zealand'’s cold chain running out of room: Building capacity and resilience with automation, Refrigerated Warehouse

and Transport Association of Australia, n.d.
€  CBRE, Cold Chain Logistics in Australia, 16 June 2024.

®  DRubie, Australiaand New Zealand'’s cold chain running out of room: Building capacity and resilience with automation, Refrigerated Warehouse

and Transport Association of Australia, n.d

6 PHazell, How Al will reshape supply chains in 2026, MHD Supply Chain News, 8 January 2026.

ISA-led Actions

Digital Skills

ISA is analysing the digital skills required across Australia’s transport supply chain

industries to support and strengthen workforce capability. Using the international DigComp
framework, the project will develop Digital Occupational profiles for key roles across

aviation, maritime, rail, and transport and logistics. These profiles will define the digital @
knowledge, skills and proficiency levels required for workers to support their readiness in an
increasingly digital operating environment. The profiles will also inform a strategic review of

training packages by identifying skills gaps and reskilling needs that reflect these evolving

job roles and digital skill requirements.

Technology Futures Taskforce Phase 2 - Occupational Analysis

The Technology Futures Taskforce (TFT) will pilot a methodology to identify new and

emerging technologies set to reshape key transport supply chain occupations and the

training products that support them. It will combine Al analysis with expert insights from

industry to validate the findings and anchor them into the Australian context. This phase @
will focus on four occupations undergoing significant technological change. It will deliver

occupation reports, map affected training products, estimate the technology adoption rate

and develop a scalable Technology Trend Radar. Together, these outputs will strengthen

workforce readiness, guide upskilling and reskilling, and enable training packages to

anticipate future skill needs.

Technology Futures Taskforce Phase 2 - Geographical Analysis

This TFT activity will expand the methodology by piloting it at the geographic level, focusing
on a high-growth investment in the Western Sydney Aerotropolis. The project will examine
how emerging technologies are likely to be adopted across the local ecosystem, and the
subsequent impacts on workforce demand, occupational profiles, and skills requirements

across the transport supply chain.

It will deliver a comprehensive workforce report, map impacted training products, model
workforce impacts and timelines, and analyse portable skills from adjacent occupations
to identify pathways. Together, these outputs will strengthen workforce readiness, guide
upskilling and reskilling, and enable training packages to anticipate future skill needs.

Stakeholder Consultation

ISA will conduct targeted consultation activities to inform the development of future " !

strategies or initiatives that support the T&L workforce in preparing for change. Stakeholder
engagement will explore transition to Net Zero, electric vehicle towing and recovery, and
automated technologies.

Related Initiatives

Australian Government: Transport and Infrastructure Net Zero Roadmap and Action Plan

The Australian Government’s Net Zero Plan sets out and extends Australia’s action on climate
change. The Transport and Infrastructure Net Zero Roadmap and Action Plan is the sector plan for
transport and transport infrastructure. It covers all transport modes and considers cross cutting
issues including low carbon fuels, freight and supply chains, systemwide efficiencies and transport
infrastructure.

Infrastructure and Transport Ministers: 2024-27 National Connected and Automated Vehicle
(CAV) Action Plan

The 2024-27 Action Plan builds on the 2016-19 and 2020-23 National Land Transport Technology
Action Plans to prepare Australia for the deployment of CAVs, including Cooperative Intelligent
Transport Systems (C-ITS), and related future mobility technologies and services.

Contact Us

36 TRANSPORT AND LOGISTICS INDUSTRY | 2026 WORKFORCE PLANNING UPDATE

TRANSPORT AND LOGISTICS INDUSTRY 1 2026 WORKFORCE PLANNING UPDATE

37


https://qrco.de/bgmiuw
https://qrco.de/bgmivI
http://qrco.de/bgnEkP
http://qrco.de/bgnEh5
https://www.infrastructure.gov.au/sites/default/files/documents/transport-and-infrastructure-net-zero-roadmap-and-action-plan.pdf
https://www.infrastructure.gov.au/sites/default/files/documents/2024-27-national-connected-and-automated-vehicle-action-plan.pdf
https://www.infrastructure.gov.au/sites/default/files/documents/2024-27-national-connected-and-automated-vehicle-action-plan.pdf
https://mhdsupplychain.com.au/2026/01/08/how-ai-will-reshape-supply-chains-in-2026/
https://www.rwta.com.au/rwtanews/australia-and-new-zealands-cold-chain-running-out-of-room?utm_source=chilledout&utm_medium=email.
https://www.cbre.com.au/insights/reports/cold-chain-logistics-in-australia
https://www.rwta.com.au/rwtanews/australia-and-new-zealands-cold-chain-running-out-of-room?utm_source=chilledout&utm_medium=email.
https://mhdsupplychain.com.au/2026/01/08/how-ai-will-reshape-supply-chains-in-2026/

&  Skills for Specialist Roles

The 2025 Workforce Plan reported that there are skills gaps in specialised roles and sectors.

Nationally Consistent Training

Industry stakeholders have identified gaps in training
to support safety and compliance. In a highly regulated
industry, nationally consistent training is critical for
ensuring that the workforce has the skills to satisfy
updated regulatory requirements.

Areas where existing gaps may require training product
development include:

@ Specialist compliance training - upskilling in
compliance requirements, safety practices and
regulatory changes is needed for occupations that
operate in high-risk environments.

@ Waste operations driver training - existing training
products need to be reviewed to ensure their currency
and alignment with the NHVR’s Waste and Recycling
Industry Code of Practice.

@ Container transport - existing training products
need to be reviewed to ensure their relevance and to
support increased RTO capacity to deliver the learning
outcomes required by industry.

@ Training for electric vehicle towing and recovery -
the development of consistent guidance and training
for towing providers is needed to ensure safe practice
when working with electric vehicles.

Figure 8: Indicators of Rising Regulatory and Compliance Burden
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@ Oversize-Overmass (OSOM) transport - improved
training products or guidance is needed to support
heavy vehicle drivers transporting OSOM loads.

@ Transport scheduler - a review of existing training
products is needed to ensure their suitability for
skilling workers in scheduling and fleet allocation roles
in multiple transport sectors.

@ Space transport and logistics - skill requirements
need to be determined for specialised T&L roles to
support the space industry.

Licensing and Compliance

Industry stakeholders report that compliance
requirements are increasing. This is consistent with
findings from a recent Productivity Commission inquiry®®
of growing regulation and rising compliance-related
activity since 2010. Although the inquiry report notes
that the share of wages devoted to compliance tasks has
been broadly fiat since 2014 (Figure 8). Stakeholders
also indicate that, while there is growing demand for
dedicated transport compliance roles in the industry,
there is currently no specific, consistent training
available.
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8 Productivity Commission, Creating a more dynamic and resilient economy [PDF], Inquiry Report No. 109, 10 December 2025.

Licensing rules and processes are inconsistent across
jurisdictions. The lack of a harmonised approach for
workers to gain a Driver’s Authority for employment in

the passenger transport sector impedes workforce
mobility. Industry stakeholders have also reported that
long timeframes for licensing and renewals are impacting
their business operations. Rural operators, in particular,
face challenges in accessing training and assessment for
multi-combination licences.

Regulatory requirements are
becoming increasingly difficult
and frustrating, leading to many
unfortunately not complying and

utilising the thought that hopefully
they will never be caught.”

[ISA survey respondent]

Industry stakeholders have also called for a move to

an hours-based requirement for licence progression
based on approved log books, electronic apps or state-
recognised forms.®® The South Australian licensing mode
has been identified as a model that could be adopted

in other jurisdictions. It offers a supervised multi-
combination (MC) training program as an alternative to
the one year waiting period for progressing to MC after
gaining an HR/HC licence.”

Some industry stakeholders have reported that licensing
and insurance age restrictions are a major barrier to
workforce planning and development. Licensing age
restrictions create a barrier for young people entering
the T&Lindustry. An attractive industry entry pathway
could be created by lowering the minimum age for forklift
licences to 16 for young people who are participating

in a structured training program. Similar licensing age
reductions have been suggested for people undertaking
a Heavy Vehicle Driver Apprenticeships.

Insurance costs for young drivers create a financial
burden for employers that acts as a deterrent to
employing young people. Some stakeholders have
advocated for solutions that would reduce insurance
premiums for drivers employed through apprenticeship or
traineeship arrangements.

oA
ExansL)

8 Australian Trucking Association, Multicultural Driver Roundtable Findings, ATA website, 2025.

0 Department of Infrastructure and Transport, My Licence - My heavy vehicle licence - MC licence program, mylicence.sa.gov.au website,

Government of South Australia, n.d.
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https://assets.pc.gov.au/2025-12/resilient-economy.pdf?VersionId=8vipO1509FTdpZA5FEVOjtqQmTyDDY9K
https://new.truck.net.au/inroads-workforce/
https://mylicence.sa.gov.au/my-heavy-vehicle-licence/multi-combination/mc-licence-program

ISA-led Actions

Omnichannel Logistics Skills Gap Analysis

ISA released its Omnichannel Skills Gap Analysis Report in November 2025. This landmark
study examines the skills required to support the rapid growth of omnichannel logistics in
Australia’s transport and logistics (T&L) sector. The report identifies critical skills gaps in
areas such as managing integrated inventory systems, Omnichannel fulfilment processes,
Al-driven analytics, and reverse logistics across multiple channels. To address these gaps,
the report presents recommendations for adapting Training Packages and tailoring training
products to meet the evolving needs of the omnichannel logistics industry.

Furniture Removal

Training products from the Transport and Logistics Training Package have been updated to
enable furniture removal workers to develop skills that are transferable across the broader
supply chain. With support from the Australian Furniture Removers Association and industry
stakeholders, two underused qualifications were removed, and six updated furniture
removal units were embedded into widely delivered Supply Chain and Driving Operations
qualifications. These updates refiect current practice and provide workers with more
accessible and portable training pathways.

Skilling Heavy Vehicle Drivers and Licensing Update

Heavy vehicle licensing competency standards within vocational training products are
being reviewed and updated to align with upcoming Austroads reforms to the National
Heavy Vehicle Driver Competency Framework. With Australia facing a growing shortage of
heavy vehicle drivers and increasing freight demands, the project will address inconsistent

training and licensing practices by aligning units with new national requirements for learning,

assessment, practical experience and licence progression. Focusing on skills gaps for
new HV and multicombination drivers, the project will establish a minimum competency
benchmark and strengthen employer confidence. It will be delivered in three stages, with
unit reviews completed through 2026 and implementation support in 2027.

Fatigue Management Update

Fatigue management training products are being updated by ISA to align with forthcoming
changes to the Heavy Vehicle National Law, which will introduce revised fatigue
requirements from mid to late 2026. In response to a request from the National Heavy
Vehicle Regulator (NHVR), the project will update the TLIFO005 and TLIFOO06 units to reflect
the amended legislation and develop supporting learning and assessment resources to
ensure consistent national delivery. A Technical Committee of subject matter experts will
guide the work, ensuring the updated training supports safer, more efficient and clearly
understood fatigue management practices across the heavy vehicle industry.

Livestock Transport Training Development

A new livestock transport Skill Set is being developed to establish a nationally consistent
benchmark for training and industry best practice. The Skill Set will be aligned with the
Australian Animal Welfare Standards and Guidelines for Land Transport of Livestock and
the NHVR'’s regulatory advice. As livestock transport plays a critical role in road freight,
drivers require specialised skills that combine animal welfare obligations with heavy vehicle
operation. In response to industry requests and limited access to relevant training across
multiple training packages, ISA is reviewing current units and identifying future training
and assessment needs through research and consultation. These findings will inform the
project’s second phase.

)

@1@- E)
L.:ﬁ;..-_fu

Ol

@ _| |@
%’?%

|_-|a. ]
3\- 1'"@
2 S

@

QFE:#0)
e
@

%

Review of Dangerous Goods Driver Training

Dangerous goods driver training products are being reviewed and updated to support
nationally consistent training and assessment and to reflect current industry practice

and regulatory requirements. As the transport of hazardous materials demands strict
safety compliance, the project aims to improve the quality and consistency of driver
preparation ahead of forthcoming changes to the Australian Dangerous Goods Code,

which is undergoing a comprehensive review. In response to a request from the Competent
Authorities Panel, ISA is reviewing the TLILICOO0OT1 Licence to Transport Dangerous Goods by
Road unit and related training products to strengthen safety, raise training standards, and
prepare industry for updated regulatory expectations.

Review of the Diploma of Logistics

To strengthen leadership and operational management capability across the T&L industry,
ISA is reviewing and updating the Diploma of Logistics (TLI50224) The project will align

the qualification with current and emerging workforce needs and ensure clear pathways
into higher-level roles. Responding to declining enrolments and industry feedback, the
updated Diploma will better reflect the impacts of digital transformation, ESG requirements,
compliance and sustainability expectations, and growing skills needs in cyber security

and data analytics. The refreshed qualification will support mobility across supply chain
functions and prepare workers for senior management responsibilities.

Stevedoring Workforce Analysis and Future Transformation Support

This project will support workforce transformation for Stevedoring operations by assessing
the impact of automation and emerging technologies and developing pathways to support
transition across the transport supply chain industries. By identifying new skill requirements
and analysing the portability of stevedoring skills into sectors facing workforce shortages,
project outcomes will guide workforce planning, support displaced workers, strengthen
cross-industry mobility and ensure the VET system remains responsive.

Heavy Vehicle Pilot and Escort Training Review

This project aims to establish a nationally consistent training and licensing model for
heavy vehicle pilot and escorts to strengthen safety, compliance, and capability across

all jurisdictions. ISA will work with state and territory agencies to develop and review
training products to address variations in current training quality, regulatory oversight, and
operational expectations, as well as critical skills gaps, particularly in bridge supervision.
The project will harmonise training, improve workforce capability and support a safer, more
reliable approach to heavy vehicle pilot and escort operations nationwide.

Crane Licensing Training Update

Safe Work Australia (SWA) has requested an update to crane operation Units of Competency
to align with amendments to the model Work, Health and Safety (WHS) Regulations as of

5 December 2025. These amendments are part of the first stage of reforms to the Crane
Licensing Framework, which is currently under review to improve safety outcomes and
ensure the licensing system keeps pace with changing work practices and technology.

Training Pathways for the Bus and Coach Sector

This project will focus on identifying and developing nationally endorsed training pathways
to support the skills and knowledge requirements specific to bus and coach transport
operations. This includes the development of skill sets to provide tailored training for key
roles such as bus and coach driver and schedulers. Contextualised advice will be developed
for training providers to enable a consistent approach in the delivery of training. This will

be supported by a coordinated communications approach to support the promotion and
implementation of the updated and new training products. It will also include working with
training providers and industry employers to promote new training products and pathway
information to support training delivery and how these can be utilised to develop tailored
workforce programs targeting under-represented cohorts.

02

@'E"’;-'IJP
&,

S

@“l E)
@i

@E'Eh@
Iﬁﬂg
@r

L

It ‘ﬂﬂ.@
1:{}3.
@m"&“

O

(OFR2

Contact Us
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http://qrco.de/bgnEDY
http://qrco.de/bgnEEO
http://qrco.de/bgnEIP
http://qrco.de/bgnEK5
http://qrco.de/bgnEQp
http://qrco.de/bgnET5
http://qrco.de/bgnETf
https://qrco.de/bgqN4j
https://qrco.de/bgqN39
https://qrco.de/bgqN3X
http://qrco.de/bgnEh5

Stakeholder Consultation

ISA will conduct targeted consultation activities to inform the development of future
strategies or initiatives that support the T&L workforce in skilling for specialist roles.
Stakeholder engagement will explore specialist compliance training development, waste

operations driver training, container transport, OSOM and trainer scheduler training. Contact Us

Related Initiatives

National Transport Commission: Comprehensive Review of the

Australian Dangerous Goods Code

The Australian Dangerous Goods Code establishes the requirements for the transport of dangerous
goods by road and rail in Australia. It sets out rules and guidelines for classifying, packaging, marking,
labelling and transporting dangerous goods safely. The NTC is consulting with stakeholders to
undertake a comprehensive review to ensure the Code meets current best practices and the needs
of industry and regulators.

Safe Work Australia: Crane Licensing Review

Safe Work Australia (SWA) published amendments to the model WHS regulations in December

2025. These reforms are in response to the first phase of the Crane Licensing Review which SWA is
conducting. The Review is a two-stage regulatory impact analysis to assess the impacts of further
amendments to the model WHS regulations in response to technological advancements and evolving
industry practices.

Infrastructure and Transport Ministers: National Freight and Supply Chain Strategy

The National Freight and Supply Chain Strategy was initially endorsed in 2019 by Commonwealth,
state and territory infrastructure and transport ministers to address emerging challenges in
Australia’s freight and supply chain sectors. Following a comprehensive review, the strategy was
refreshed and a new National Action Plan was developed for 2025-2029.
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Review of the Transport and
Logistics Training Package
- Furniture Removal

D033

At the request of the Australian Furniture Removers
Association (AFRA), Industry Skills Australia (ISA) led
a comprehensive review of furniture removal training
products in the Transport and Logistics Training
Package, ensuring they remain aligned with current
industry needs. A technical committee, comprising
industry subject matter experts provided guidance
throughout the process. A national consultation
program ensured stakeholder feedback was
incorporated into all stages of the review.

Outcomes:

@ Furniture removal specific Units of Competency
were incorporated into three qualifications
- Certificate Il in Supply Chain Operations
- Certificate lllin Supply Chain Operations
- Certificate lllin Driving Operations to reflect
industry requirements.

@ Two qualifications were deleted - Certificate Il and
Certificate Ill in Furniture Removal due to low usage

and lack of training delivery options.

@ A Furniture Removal specialisation was added
to the Certificate lll in Supply Chain Operations,
ensuring the skills remain formally recognised
within a more portable qualification.

@ Six Units of Competency were revised and updated

to align with current industry needs.

Integrating these units into widely delivered
qualifications increases access to training, supports
more RTOs to offer relevant programs, and provides
clearer, more flexible pathways. This enables furniture
removal workers to gain accredited, transferable skills
applicable across the broader supply chain sector.

For employers, the strengthened pathways will
enhance workforce attraction strategies, skilling and
retention by providing improved training options while
maintaining recognition of essential furniture removal
skills within a more accessible qualification structure.
In addition, AFRA is developing resources for the Units
of Competency to assist RTOs in the delivery of the
qualifications and will provide subject matter experts
to further support trainers and assessors.
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Appendices

Appendix A: Explanatory Notes to Data

Occupational Data (Workers) vs Industrial
Data (Workforce)

When analysing the workforce and industry data in
Australia, two classifications are commonly used:
ANZSCO/OSCA and ANZSIC.

@ ANZSCO (Australian and New Zealand Standard
Classification of Occupations) or OSCA (Occupation
Standard Classification for Australia) categorises
occupations based on skill level and specialisation.

@ While OSCA replaced ANZSCO for use in Australia in
December 2024, the underlying data (such as the
Labour Force Survey, or the Occupational Shortage
List) are yet to be updated.

@ ANZSIC (Australian and New Zealand Standard
Industrial Classification) classifies businesses into
industry sectors. This groups companies based on the
primary activities they are engaged in.

In simple terms, ANZSCO/OSCA is about what people do
in their jobs, and ANZSIC is about the industry or sector
where businesses operate. They are used for different
purposes and are not directly comparable.

In this document, we use the term ‘Workers’ when
referring to occupational data (ANZSCO/OSCA) and
industry ‘Workforce’ when referring to industrial data
(ANZSIC).

Occupational Shortage vs Skills Shortage

In this document, we distinguish between occupational
shortages and skills shortages.

@ Occupational shortage: This occurs when employers
struggle to fill vacancies for a specific occupation or
can’t find employees with specialised skills needed
in that occupation. Essentially, there aren’t enough
qualified people available to do the job.

@ Skills shortage: This refers to a situation where the
existing workforce does not possess the right skills to
meet the demands of their sector or occupation. It's
not about the number of employees, but about the
quality or suitability of their skills.

Business Count

In the Counts of Australian Businesses data, industries
are classified by the main industry linked to a business
ABN. This method has limitations. Firstly, businesses
operating in several states/territories are counted only
once, making enterprise figures appear low in some
areas. This does not mean that there are no enterprises
in those regions; rather, that their headquarters are
located elsewhere. Secondly, if an organisation operates
in multiple industries, it is only counted in one, leading to
potential inaccuracies in industry classification.

Training Data

Total VET Activity (TVA) data is collected from all types of
RTOs and not only those in receipt of Commonwealth or
State funding.

Endnotes/Special References

T Scenic and Sightseeing Transport is an industrial
category that covers all transport modes, and the
workforce is split proportionately among the transport
sectors according to historical Census distributions.

Sources for infographics

Data

Australian households making an online purchase
in 2024

Automation/augmentation exposure

Business No
Business distribution by state %

Commercial vehicles on Australian roads in 2025
Female (%)

GDP contribution Sb 2024-2025
Estimated annual revenue Sb 2024-2025

Higher education enrolments (2023)

Highest graduate employment rate (2020-2021)
Highest median age

Lowest vacancy rate (%)

Median gender pay gap

Occupation Shortages

Online job ad growth % (2020 - 2025)
Part-time (%)

Qualification enrolments 2024
Qualification enrolments by state %

VETIS student count
Gender/First Nations/Disability % (2024)

Apprenticeships/Traineeships (% of T&L enrolments)

Top 5 qualifications by enrolments (2024)

RTOs with explicit scope to deliver T&L quals

Training Package summary (# quals, units, skill sets)

RTO map (Explicit scope)

Workforce in TSL companies (2025)
Workforce in TSL companies (2030)
Workers in TSLroles (2025)
Workers in T&Lroles (2030)

Source

Australia Post, eCommerce Report 2025

JSA, Our Gen Al Transition, Occupation exposure data 2025
Note: JSA exposure scores estimate the potential for Gen
Al to augment or automate tasks in each occupation. They
reflect technical potential rather than actual adoption or

employment effects.

ABS Counts of Australian Businesses 2025

BITRE, Road Vehicles, Australia, January 2025
ABS Labour Force 2025, four-quarter average data

IBISWorld Industry Wizard

JSA, Jobs and Skills Atlas, 2026

JSA, VET Graduate Outcomes 2020-21
JSA, Occupation Profile data (Nov 2025)
JSA, Jobs and Skills Atlas 2026

Workplace Gender Equality Agency (WGEA) 2024-25
(46 Road Transport)

JSA, Occupation Shortage List 2025
JSA, Internet Vacancy Index 2025
JSA, Occupation Profile 2025

NCVER, Total VET Activity 2024

training.gov.au 2026

JSA, Employment Projections 2025
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Appendix B: Abbreviation List

AFRA
Al
ANZSCO
ANZSIC
AR
BEV
CAV
DAMA
DEWR
FIFO
HHTS
HR/HV
HVD
ITAB
ISA
JSA
JSC
LCLF
LLND
MC
NCVER
NHVR
NTC
OSCA
OSL
OSOM
RPL
RTO
SME
SWA
SWPC
T&L
TLI
TWU
VET
VETIS
VR

Australian Furniture Removers Association
Artificial Intelligence

Australian and New Zealand Standard Classification of Occupations
Australian and New Zealand Standard Industrial Classification
Augmented Reality

Battery Electric Vehicle

Connected and Automated Vehicle

Designated Area Migration Agreement
Department of Employment and Workplace Relations
Fly-in Fly-out

Healthy Heads in Trucks and Sheds

Heavy Rigid/Heavy Combination

Heavy Vehicle Driver

Industry Training Advisory Body

Industry Skills Australia

Jobs and Skills Australia

Jobs and Skills Councils

Low Carbon Liquid Fuel

Language, Literacy, Numeracy and Digital
Multi-combination

National Centre for Vocational Education Research
National Heavy Vehicle Regulator

National Transport Commission

Occupation Standard Classification for Australia
Occupation Shortage List

Oversize/Overmass

Recognition of prior learning

Registered Training Organisation

Small-Medium Enterprise

Safe Work Australia

Strategic Workforce Planning Committee
Transport and Logistics

Transport and Logistics Training Package
Transport Workers’ Union

Vocational Education and Training

VET in Schools

Virtual Reality

Appendix C: Methodology

ISA's workforce planning process is underpinned by deep with careful analysis of workforce and training data. By
industry knowledge and a commitment to delivering reviewing evidence to continually test what we hear,
reliable and forward-looking workforce advice. we build a clear and practical picture of how industry is

Ongoing engagement with industry informs our changing and what pressures lie ahead.

comprehensive approach to workforce planning. We The 2026 Workforce Planning Update builds on the
speak regularly with stakeholders, including industry industry intelligence compiled in the 2025 Workforce Plan
associations, employers, unions and state/territory- and provides information on the progress of initiatives to
based industry advisory bodies, to understand real- address identified industry challenges.

world workforce issues. We then combine these insights

Key steps in preparing the 2026 Workforce Planning Update

| Stakeholder engagement

Industry roundtables, leader dinners and targeted consultations validated the challenges identified in the 2025
Workforce Plan and flagged new and emerging issues.

2 SWPCreflection

The SWPC reviewed consultation insights to refine themes, confirm industry priorities and shape potential actions.

3 | Scoping survey

A public survey tested themes, priorities and proposed responses with industry stakeholders.

&  Draft development

Quantitative and qualitative data were analysed to illustrate identified challenges and document progress against
industry priorities.

5 | Public feedback

A draft update was shared with stakeholders for review and comment.

6 Finalisation

Guided by the SWPC, stakeholder feedback was incorporated to refine and complete the 2026 Workforce Planning Update.

Roundtables

Through a national series of Industry Dinners and Roundtables, ISA

heard directly from industry stakeholders across Australia. This on-

the-ground engagement with industry leaders, employers, unions,
industry organisations and government representatives provides
critical intelligence that cannot be captured through data alone. It
plays a central role in understanding the real-world challenges facing
the industry and clarifying where effort is most urgently needed.

Stakeholders highlighted the complex workforce challenges affecting
their operations and stressed the need for collaboration to address
interconnected issues within and across industry sectors. They also
helped to identify practical, forward-looking solutions to advance
industry priorities.
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